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BEAUMARIS PRIMARY SCHOOL — HUB SCHOOL PROJECT 

Grievance 

MR A.P. JACOB (Ocean Reef) [9.59 am]: My grievance is to the Minister for Education and relates to a hub 
school project involving Beaumaris Primary School in my electorate and several primary schools in your 
electorate as well, Mr Speaker. First, I congratulate the minister on the independent public school program. I 
thank the minister on behalf of those schools in the electorate of Ocean Reef that have already had the chance to 
join this fantastic initiative. Of these schools, Beaumaris was fortunate to be the first of my local primary schools 
to be selected for this program. I am also very keen, as a local member, to support this on the ground. 
Accordingly, I am making this grievance today in my capacity as a community representative on the Beaumaris 
independent primary school board.  

This year Beaumaris in Ocean Reef and Coorow, Perenjori and Three Springs in the Speaker’s electorate 
received a grant from the Department of Education to establish a sister school arrangement, with Beaumaris 
being the hub. This project uses multimedia streaming and videoconferencing to connect the classrooms, so that 
through Beaumaris Primary School the three country schools all have access to specialised programs in music, 
art and information and communication technology. The aim of the project is to enable broader access to 
expertise and whole-school support, as well as local flexibility options for regional primary schools via this hub 
school model. Although the initial trial of this concept ends this year, due to its success, the schools want to 
continue developing collaborative networks via the hub school project, and in particular through 
videoconferencing. I had an opportunity to view the videoconferencing facilities and I was very impressed. 
Amongst other things, this project is a key part of the independent public school delivery and performance 
agreement of these schools with the minister. The cost to proceed next year is around $31 000, and this requires 
stakeholders to meet the need to expand, rent equipment for 12 months and continue exploring other networking 
options into the future.  

I am raising this grievance with the minister today simply because time is of the essence on this issue. I am the 
first to acknowledge the huge investment of time and effort that the minister has already put into the independent 
public school program in my electorate and the support she has provided to Beaumaris Primary School in 
particular. She has visited the school a few times already and each time she has listened very well to the school 
community. There have been small problems along the way, which the minister has picked up and run with. I 
take this opportunity to thank the minister.  

The schools involved in this project are seeking a partnership with Telstra and videoconferencing experts 
Polycom. If this comes to fruition, the need for state money will be greatly reduced, if not potentially entirely 
reduced. Also, the schools are prepared to contribute. There are concerns that there are limitations on the ability 
of the schools to contribute out of their own budgets, especially for the smaller rural primary schools at Coorow, 
Perenjori and Three Springs. 

Mr D.A. Templeman: Three Springs is a very good school—I taught there.  

Mr A.P. JACOB: Good. The schools now find themselves in a position in which they will most likely need 
interim financial support from the Department of Education to continue this successful project into the new year. 
The hub project has the potential to provide a blueprint for schools that have expertise in particular areas to share 
their knowledge with other schools. This is beneficial to the wider community by enhancing teacher-learning 
relationships, curriculum services, leadership, networking and teacher training and internships. It will also allow 
certain schools to specialise in particular areas and to share their skills and knowledge across the state, and 
perhaps even nationally in the future. It will also be of particular benefit to smaller country schools where, 
because of their size, resources are often limited, as is the case with the three smaller regional schools I have 
mentioned today. There are also economic considerations, with the potential to enhance learning while at the 
same time reducing costs. In short, the benefits into the future will far outweigh the small injection of funds that 
is needed for 2011. The school communities experiencing this innovation have been lavishing their praise on the 
project, even writing journal articles in strong support of it to date.  

I raise this issue with the minister today because of the urgency of the matter. Today is our last sitting day for the 
year. I realise that it would be difficult for the minister to give a commitment in Parliament on such short notice; 
however, by raising the issue today, I can make the minister aware of its urgency. The immediate hurdle 
expressed by Beaumaris Primary School is of how it will be supported, particularly in 2011, due to the trial 
ceasing. The school is confident that if it is able to find interim assistance for next year, other options will begin 
to come online in the future. I ask the minister to please find time in her busy schedule at the end of the year to 
meet with representatives of the school, if possible in the coming weeks and ideally before the end of the school 
year, and to see whether anything can be done to assist them in these challenges. I ask the minister to look into 
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this matter further, with a view to finding a way of providing the necessary funding to allow the hub school 
project to continue.  

DR E. CONSTABLE (Churchlands — Minister for Education) [10.03 am]: I thank the member for Ocean 
Reef for raising this issue, because in doing so he has highlighted a number of really interesting matters 
concerning independent public schools. I thank him for his interest in the independent public schools and 
particularly in those in his electorate. I will just give a little history about the four schools involved. A cluster of 
schools in the Mid West—Three Springs, Coorow and Perenjori—were named as independent public schools in 
2009 and started as a cluster of independent public schools this year. Beaumaris Primary School in the member’s 
electorate was also named as an independent public school. In November 2009—before the start of this school 
year—these independent public schools got together in this really interesting partnership and applied for a school 
innovation grant, which is a one-off grant to give schools an opportunity to try something new and, in a sense, to 
experiment with something new. They applied for a school innovation grant for an online learning communities 
hub project based around the use of videoconferencing technology. The Department of Education’s school 
innovation and reform unit awarded a grant of $50 000 to support the trial that has been going on during the 
year. But the schools went even further than that. An initial trial was established with Telstra underwriting the 
additional costs of the broadband services and Polycom providing the videoconferencing units, so they were 
even more innovative by going to private industry to assist as well. The department’s innovation and 
communications technology directorate assisted by providing technical support and advice to the schools. At the 
request of the schools, the trial was extended by a further three months through to December 2010, so this has 
been a really good year to trial the project.  

The four independent public schools are working collaboratively—three in a cluster with one large metropolitan 
school. Beaumaris Primary School has 755 students and more than 50 FTEs. If we look at the other three 
schools, we can see why they wanted to work together in a cluster. Perenjori has only 53 students and 8.7 full-
time equivalents, Three Springs has 68 students and 8.3 FTEs and Coorow is even smaller with 47 students, so 
together they can really do something good. Not only that, they also got together with a very large metropolitan 
school and have been very clever in what they have been doing. The project has provided fantastic support to the 
staff, who are working together, as well as providing extra opportunities for the students. I have seen this at work 
at Beaumaris Primary School. It was after school, so it was the staff communicating with each other through this 
system. It was terrific to see. The member for Ocean Reef will be pleased to hear that it is in my diary to visit 
Beaumaris Primary School before the end of the year, so I will have an opportunity to discuss this matter 
firsthand with the staff at the school at that time.  

There is no doubt that information technology is the way of the future. It will make a huge difference in 
education. Already there are some amazing projects being developed overseas. I was reading about one in New 
York the other day where a special after-school mathematics program for several hundred students is 
individualised through technology. Every day their results are put into a computer and translated into a new 
program for the next day, so staff have a new program every day for the students who are doing that extra 
mathematics program. The sky is the limit. We cannot imagine the sorts of things that we will see in the next few 
years in information technology to assist students and to help teachers with the work they are doing. It is the way 
of the world for those kids. Young children are very much at home with technology, whereas even 20 years ago 
students would not have had the same knowledge as students today when they started school.  

This has been an excellent example of innovation in our schools. It has been an excellent example of 
independent public schools working together. It has been an excellent example of a city school working with 
rural schools. I want more of those sorts of partnerships to develop. Large city schools with the resources that 
they have got, particularly in terms of the expertise of their teaching staff, can add an awful lot to the work being 
done in our smaller country schools. A school like Coorow Primary School with 47 students cannot offer nearly 
as much as a school the size of Beaumaris Primary School, which has 750 students. Working together they can 
really offer a great deal. The member for Ocean Reef intimated that he is delighted with the sort of innovation 
we have seen in independent public schools, and so am I. It was only last year that, for the first time, the 
Department of Education provided these innovation grants to support innovative programs in school. They are a 
one-off. The issue now, of course, is that this has been so successful that we would all like to see it continued in 
some form. I have spoken already to the director general about this and we are going to look to see what sort of 
support we can find. I understand the support needs to be a little more than the member suggested. The four 
schools involved will require about $40 000 to purchase the videoconferencing equipment. There is an 
equipment issue and then the ongoing costs of around the $30 000 mark annually. We are looking to see what we 
can do to assist. It is the sort of innovation that I imagine we will see rolled out in the next few years with other 
schools working in this sort of partnership.  
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I thank the member for Beaumaris. I mean, I thank the member for Ocean Reef—he is also the member for 
Beaumaris—for raising this with me. It highlights one example of the many great things that are happening in 
our schools, and I hope we will see more of this sort of innovation in the years to come. 
 


